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Education 
 

Services:  
Risk Management 
 Risk Assessments 
 Security Master Planning 
 Policy and Procedure Development 

Security Training 
 Chemical Security Services - CFATS 
Security Engineering 
 Security System/Access Control Design 

Vendor Bid Analysis 
 Construction Administration 

On-Call Consulting Services 
 
Experience: 
 
Ivy League University - TSG conducted a risk assessment plan review and quantitatively assessed asset criticality and 
vulnerability across the campus. TSG then developed Immediate Emergency Response Procedures and Security 
Operations Procedures to be used at the University.  
 
Major Private Metropolitan College - TSG prepared a security master plan for integrated electronic security systems and 
physical security systems. This included inventorying and evaluating the existing conditions of access control, CCTV 
systems, security monitoring services, lighting, emergency call stations, gates, keys and barriers. TSG developed a 
security master plan including a detailed scope of work plan and budget to upgrade and integrate campus-wide security 
systems and programs.  
 
Major State University - TSG prepared a security master plan for security systems, central monitoring station, police 
response, security response and security policies and procedures. This included campus-wide deployment of access 
control, CCTV, alarms, keys, lighting, emergency duress. A campus wide telecommunications plan was also developed. 
The result was a multi-year security master plan with annual capital and operating budgets.  
 
Public School System - As part of a town wide risk assessment, TSG conducted a school risk assessment for the 
elementary schools, middle school and high school.  TSG assessed current security systems; policies and procedures; 
telecommunications; emergency response plans and overall preparedness.   Threats evaluated included school 
shootings, violence, theft, vandalism, kidnapping, bullying, gang activity, weapons at school, drugs and alcohol.  The TSG 
Team developed a multi-year security business plan for each school and an overall school department security plan.  All 
recommendations included cost estimates and suggested implementation timelines. 


